J. A. MORRIS 

Key Account Manager 

Philadelphia Region 

486 Thomas Jones Way/Suite 200 

Exton, PA 19341 

PHONE: 610-280-9113 

FAX: 610-280-9118 

Voice Mail Extension: 42289 

April 14, 1997 

TO: ALL Division Managers, Retail Managers, Sales and Retail Representatives 
with 7-Elcven (C1D NO. 0001-04-02) Responsibility (See Attached List) 

ROUS: 1110,1210,1310,1610,1710,2910: CC: Region Managers 
ROUs: Please make distribution to All Division & Retail Managers and Reps. 

SUBJECT: Southlaml/7-Eleven CID No. 0001-04-02 

1997 Promotional Programs, Price Gap, and Ceiling Strategies 

Ladies and Gentlemen: 

Attached you will find communication from Jeff Rumberger concerning Southland/7-Eleven 
1997 Promotional Programs, Price Gap and Ceiling Strategies. Basically, this information 
outlines the 1997 workplan for this chain. Please read through it carefully and advise if you have 
any questions. 

In addition, 1 have attached a list of those 7-Eleven locations which presently do not have either 
a lBase2 7-11 Contract nor a PACK OUTLET NSL3C Contract (pertinent to those stores with 
NSS Displays with security covers. These are classified as calls not participating in the Special 
7-Eleven Merchandising Contract. If any of these locations are not PM exclusives or RJR lock¬ 
out calls, they should be contacted and a Price Gap Defense Plan and Accrual Plan needs to be 
built and the spending rolled up to the respective Region. Please contact these locations at your 
earliest convenience for the purpose of building business plans. 

1 appreciate your timely follow-through with this request. If you have any questions or concerns, 
please let me know. 

Sincerely, 

Jim 

J. A. Morris 
JAM:des 


ht 


i n/Hi ictr' 


vrinm imfints i irsf.fidl i/rior-s/snhnOOOn 


1855 9180 







7-ELEVEN LOCATIONS under CID 0001-04-02 Without Authorized 1Base2 7-11 or PACK OUTLET NSL3C 

SR 

TERR 

RR 

TERR 

ACCT 

FULL NAME 

STORE 

NO 

ADDR1 

CITY 

ST 

ZIP 
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112220 755239 7 11 #30294(0 


112622 033014 7 11 #26561(0 


112625 106463 7 11 #16019(0 


112824 540097 7 11 #29112(0 


113020 069696 7 11 #25933(C) 


113020 110066 7 11 #30213(0 


113020 516339 7 11 #30214(C) 


113020 636649 7 11 #25161(0 


109394 7 11 #16423(0 


703122 


113021 703285 7 11 #20390(0 


113021 703291 7 11 #20430(0} 


113125 272343 7 11 #11479(0 


0 736772 7 11 #11481(0 


113126 760206 7 11 #11484(C) 


113129 272650 7 11 #15033(0) 
113124 402146 7 11 #22398(C) 


0 114945 7 11 #15405(C) 


113127 114863 7 11 #17748(C) 


0 571011 7 11 #11426(C) 


122226 770965 7 11 #22645(0 


122223 715641 7 11 #32116(C) 
722223 715842 711 #32125(0 


0 287833 7 11 #20588(C) 
122221 647691 7 11 #24B40(C) 


0 271471 7 11 #16160(C) 


0 284553 


0 285258 7 11 #11157(0 


0 286419 7 11 #11235(C) 


0 909472 7 11 #23358(C) 


122324 048903 7 11 #2G072(C) 


122324 113643 7 11 #23924(C) 


122324 283765 7 11 #11178(C) 


122324 497938 7 11 #25957(C) 


122324 508187 7 11 #25627(C) 


122324 633375 7 11 #24326(C) 


122324 782609 7 11 #15530(0) 


0| 715822 7 11 #32117(C) 


545093 7 11 #27104(C) 


0 785410 
22622 812481 


555750 7 11 #27442(C) 


0 697579 7 11 #29959(C) 
122623 401043 711 #11434(C) 


0 400678 7 11 #11438(C) 


0 401245 7 11 #11437(C) 
0 274202 7 11 #11435(C) 


274234 7 11 #11463(C) 
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122625 070003 
122324 909017 
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7 11 

#11607 

7 11 

#17118 

7 11 

#27098 

7 11 

#27706 

7 11 

#26631 

7 11 

#11537F 


30294 196 TRI CITY PLZ 


26561 169 SALEM ST 


16019 193 ALBION ST 


29112 460 SMITH ST 


25933 444 MAIN ST 


30213 BEARSES WAY 


30214 1011 MAIN ST 


25161 210 NORTH ST 


16423 411 PLEASANT ST 


20331 66 CHARLES ST 


20390 204 N HARVARD ST 


750 MASSACHUSETTS AV 


416 NEW BRITAIN AVE 


801 RUBBER AVE 


700 ELLINGTON RD 


393 BURNSIDE AVE 
539 PLEASANT ST 


15405 336 NEWTON ST 


11748 ROUTE 116 AMHERSTROAD 


11426 53 N WASHINGTON AVE 


22645 450 ROCHELLE AVE 


32116 1590 HUTCHINSON RIVER PKWY 
32125 763 771 EAST GUN HILL ROAD 


20588 6 10 GARTH ROAD 


24840 517 BOSTON POST RD 


16160 257 REEF RD 


10 STEWARTAVE 


11167 223 LAUREL AVE 


11235 228 WM FLOYD PKY 


23358 655 ROUTE 25A 


ROUTE 25A & MILLER PLACE 


500 OLD TOWN RD 


50 BERRY HILL RD 


408 ROUTE 112 
RT 347 @ RT25A 


24326 374 ROUTE 25A 


15530 12 SAXON AVE 


32117 8813 4TH AVE 


27104 2477 HYLAN BLVD 


103 LINCOLN AVE 


1600 FOREST AVE 


500 LOCUST AVENUE 


302 PARK AVE 


1361 STUYVESANT AVE 


11438 576 BLOOMFIELD AVE 


280 S LIVINGSTON AVE 


218 POMPTON AVENUE 


11463|356 RIFLE CAMP RD 


86 92 GOFFLE ROAD 


25 STEWART AVE 


1538 YORK RD 


17118 1801 REISTERSTOWN RD 


10045 47 YORK ROAD 
11221 YORK RD 


26631 530 SWANN AVE 


11537 1313 FRANCIS AVE 


SOMERSWORTH 


MALDEN 


WAKEFIELD 


PROVIDENCE 


WEST YARMOUTH 


HYANNIS 


BASS RIVER 


HYANNIS 


BROCKTON 


BOSTON 


ALLSTON 


CAMBRIDGE 


NEWINGTON 


NAUGATUCK 


SOUTH WINDSOR 


EAST HARTFORD 
" HOLYOKE 


SOUTH HADLEY 


SUNDERLAND 


BERGENFIELD 


ROCHELLE PARK 


BRONX 
" BRONX 


SCARSDALE 


MILFORD 


FAIRFIELD 


HICKSVILLE 


EAST NORTHPORT 


SHIRLEY 


STONY BROOK 


MILLER PLACE 


PORT JEFFERSON 


SYOSSET 


PORT JEFFERSON 
MOUNT SINAI 


ROCKY POINT 


BAY SHORE 


BROOKLYN 


ihimme 


STATEN ISLAND 


STATEN ISLAND 


ROSELLE PARK 


SCOTCH PLAINS 


UNION 


WEST CALDWELL 


LIVINGSTON 


LITTLE FALLS 


WEST PATERSON 


HAWTHORNE 


PLAINEDGE 


LUTHERVILLE 


BALTIMORE 


COCKEYSVILLE 

COCKEYSVILLE 


BALTIMORE 


BALTIMORE 
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7 11 #25045 


7 11 #11551 


7 11 #23701 


7 11 #11721 
7 11 #23992 


7 11 #11622 


7 11 #11602 


711 #20234 


7 11 #26061 


711 #24333 


7 11 #27739 
711 #27340 


711 #24552 


7 11 #22330 


711 #22925 


7 11 #22104 


7 11 #23468 


7 11 #25538 




7 11 #26287 


7 11 #17553 


7 11 #11625 


711 #22612 


711 #23698 


7 11 #24164 


7 11 #22360 


7 11 #20935 


711 #19926 


7 11 #20772 


7 11 #11637 


| ■ nwoi i e j »:< i Yi 


7 11 #22281 


410200 7 11 #11629 


BESBSBIEZEEEEOlHiESI 




■B! 



7 11 #23366F 


miSBB 


7 11 #23819 (F) 


7 11 #11284 


7 11 #11630 


7 11 #16460 


7 11 #16035 


7 11 #20700 


711 #20579 


711 #24428 


7 11 #21326 
711 #11036 


711 #26376 


7 11 #23887 


7 11 #18606 


7 11 #24724 


7 11 #11040 


7 11 #29431 


7 11 #18141 


7 11 #29158 
7 11 #10947 


7 11 #10983 


7 11 #11020 


25045 403 FREDERICK RD 


11551 4315 OLD ANNAPOLIS R 


23701 3204 HOLLINS FERRY RD 


1612 W FURNACE BRANCH RD 


4401 BELAIR RD 


11622 1501 BROENING HWY 


11602 8605 OLD HARFORD RD 


20234 8002 BELAIR RD 


26061 2325 ORLEANS ST 


6223 N CHARLES ST 
729 E 25TH ST 


3601 FALLS RD 


245521630 W 33RD ST 


22330 2910 HARFORD RD 


22925 4419 YORK RD 


22104 1120 E COLD SPRING L 


23468 1914 EDISON HWY 


25538 300 N EUTAW ST 


24086 9601 PHILADELPHIA RD 


26287 300 TRAPPE RD 


17553 1921 EASTERN AVE 


0 836 EASTERN AVE 


22612 5129 REISTERSTOWN RD 


23698 6401 REISTERSTOWN RD 


24164 2500 LIBERTY HEIGHTS 


22300 5512 PARK HEIGHTS AVE 


20935 1024 LIGHT ST 


19926 7410 WINDSOR MILL RD 


20772 1808 WOODLAWN DR 


11637 1 GREENWOOD PLA 


23665 9617 BELAIR RD 


22261 2400 PLEASANTVILLE R 


806 CONOWINGO RD 


RT 50 DOMINION RD. 


RT 50 £ QUANTICO 


700 WAVERLY DR 


26106 106 N DIVISION ST 


23366 5809 COASTAL HWY 


24093 9404 COASTAL HWY 


23819 11911 COASTAL HWY 


11284 202 ELKTON RD 


11630 6025 PHILADELPHIA 


110 NEW CHURCHMANS RD 


16035 1600 N DUPONT HWY 


501 CHURCH LN 
731 MAIN ST 


24428 2300 S BROAD ST 


415 ROSEBERRY ST 


45 MONMOUTH RD 


26378 1509 MAIN ST 


23887 95 97 W. FRONT STREET 


18606 811 W. PARK AVE 


24724 1164 OCEAN AVE 


11040 75 LEONARDVILLE RD 


29431 434 RIDGEDALE AVE 


18141 ROUTE 22 & WESTERVELT AVE 


VERONACA PLAZA_RT 27 


2071 WHITEHORSE MERC RD 


25 TWIN RIVERS DR 


11020 23 LLOYD ROAD 


CATONSVILLE 


BALTIMORE 


BALTIMORE 


GLENBURNIE 


BALTIMORE 


HIGHLANDTOWN 




BALTIMORE 


BALTIMORE 


BALTIMORE 
" BALTIMORE 


BALTIMORE 


BALTIMORE 


BALTIMORE 


BALTIMORE 


BALTIMORE 


BALTIMORE 


BALTIMORE 


BALTIMORE 


DUNDALK 


ESSEX 


ESSEX 


BALTIMORE 


BALTIMORE 


BALTIMORE 


BALTIMORE 


BALTIMORE 


BALTIMORE 


BALTIMORE 


PIKESVILLE 


BALTIMORE 


FALLSTON 


BELAIR 


CHESTER 


SALISBURY 


SALISBURY 


OCEAN CITY 


OCEAN CITY 


NEWARK 


ABERDEEN 


NEW CASTLE 


NEW CASTLE 


YEADON 
" DARBY 


PHILADELPHIA 


PHILLIPSBURG 


OAKHURST 


ASBURYPARK 


RED BANK 


OAKHURST 


SEA BRIGHT 


MIDDLETOWN 


EAST HANOVER 


N PLAINFIELD 


SOMERSET 


MERCERVILLE 


EAST WINDSOR 


MATAWAN 
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133029 


133029 


133027 


133027 


133029 


133222 


133222 


133222 


133222 


133225 


133225 


133225 


0 


0 


0 


133220 


133220 


133224 


133228 


133228 


133228 


0 


133229 


133229 


133229 


133229 
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133225 


133224 
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133227 


133227 


133230 


0 


_q 

0 


133422 


133423 


0 


133423 


133428 


0 


0 


0 


0 


0 


0 


0 



7 


401863 7 


402237 


402368 7 


4023537 


277459 7 


277464 7 


277730 7 


521747 7 


277657 7 


7 


7 


604419 7 


779305 7 


779338 7 


778146 7 


779661 7 


277380 7 


277422 7 


277449 7 


550403 7 


7 


7 


277769 7 


278439 7 


778954 7 


095381 7 


778527 7 


633966 7 


404179 7 


778303 7 


7 


403076 7 


778706 7 


277291 7 


281241 7 


527293 7 
855018 7 


854821 7 


089277 7 


281539 7 


364128 7 


282772 7 


282540 7 


780560 7 


781041 7 


7 


282569 7 


7 


280678 7 


493185 7 


665470 7 


11 #11049 


11 #11037 




11 #10955 


11 #15560 


11 #11373 


11 #11393 


11 #11377 


11 #26785 


11 #11346 


11 #11350 


11 #11353 


11 #24160 


11 #20592 


11 #20620 


11 #20563 


11 #20957 


11 #11354 


11 #16111 


11 #15148 


11 #29075 


11 #23337 


11 #11407 


11 #11325 


11 #11312 


11 #17546 


11 #25469 


11 #22652 


11 #24839 


11 #18732 


11 #21049 


11 #11340 


11 #11336 


11 #23335 


11 #17660 


11 #10993 


11 #29323 
11 #24384 


11 #23776 


11 #20124 


11 #10989 


11 #21999 


11 #16158 


11 #10932 


11 #20302 


11 #21139 


11 #26514 


11 #10964 


11 #16497 


11 #11028 


11 #26992 


11 #11044 




11452 2477 WOODBRIDGE AVE 


11049 198 BROAD ST 


11037 326 MORRISTOWN RD 


10950 120 OLD STAGE RD 


10955 114 RYDERS LN 


15560 155 BUCKELEW AVE 


11373 131 WOODBOURNE RD 


11393 8091 M ILL CREEK PKY 


11377 6900 EMILIE RD 


26785 ROUTE 13 & EDGELY RD. 


11346 1644 STREET RD 


3627 HULMEVILLE RD 


11353 2364 STREET RD 


24160 1401 W CITY LINE AVE 


20592 2606 HAVERFORD RD 


20620 1028 GARRETT RD 


20563 6375 LEBANON AVE 


20957 639 LONG LANE RD 


11354 2869 LIMEKILN PIKE 


16111 235 W HORSHAM ROAD 


15148 1175 YORK RD 


29075 433 W STREET RD 


23337 709 W LINDEN ST 


11407 788 E JOHNSON HWY 


EDISON 


KEYPORT 


MATAWAN 


EAST BRUNSWICK 


MILLTOWN 


JAMESBURG 


l.ANGHORNE 


LEVITTOWN 


LEVITTOWN 


BENSALEM 


BENSALEM 


BENSALEM 


WYNNE WOOD 


ARDMORE 


UPPER DARBY 


PHILADELPHIA 


UPPER DARBY 


GLENSIDE 


HORSHAM 


WARMINSTER 


WARMINSTER 


ALLENTOWN 


IKH 



1430 HIGH STREET 

POTTSTOWN 

200 NUTT RD 

PHOENIXVILLE 

127 LEWIS ROAD 

ROYERSFORD 

8100 OXFORD AVE 

PHILADELPHIA 

6919 27 TORRESDALEAVE 

PHILADELPHIA 

1910 WELSH RD 

PHILADELPHIA 

6900 OLD YORK RD 

PHILADELPHIA 

6709 CHEW AVE 

PHILADELPHIA 


7 11 #11024 


133406 133421 696821 7 11 #161640 


133408 133223 778328 7 11 #21218 


133409 132624 77B510 7 11 #21808 
133409 133429 404468 7 11 #19632 
133400 133429 616049 7 11 #22479 


7607 RIDGE AVE 


5632 RIDGE AVE 


23335 6101 RIDGE AVE 


17660 523 RICHLANDTOWN PIK 


10993 900 NEW RD 


29323 838 BOARDWALK _ 

24384 4901 NEW JERSEY AVE. 


23776 1300 ATLANTIC AVE 


20124 3501 NEW JERSEY AVE 


10989 209 BROAD STW 


21999 900 E CHESTNUT AVE 


16158 615 HADDON AVE & ARDMORE AVE 


10932 6001 WESTFIELD AVE 


20302 3620 FEDERAL ST 


21139 2106 FEDERAL ST 


26514 BAY AND TENTH AVE. 


10964 1133 COOPER ST 


16497 524 W LACEY RD 


11028 105 CHAMBERSBRIDGE RD 


26992 1215 NW CENTRAL AVE 


11044 300RT71 S 


11024 226 ROUTE 9 


16164 403 ROUTE 9 


21218 5259 OXFORD AVE 


21898 2144 LOMBARD ST 


19632 1825 J F KENNEDY BLV 


2247913401 LANCASTER AVE 


lm;iirj»]=m«TEj 


PHILADELPHIA 


PHILADELPHIA 




NORTHFIELD 


OCEAN CITY 


WILDWOOD 


ATLANTIC CITY 


WILDWOOD 


BRIDGETON 


VINELAND 


HADDONFIELD 


PENNSAUKEN 


CAMDEN 


CAMDEN 


BEACH HAVEN 


BEVERLY 


FORKED RIVER 


BRICKTOWN 


SEASIDE PARK 


SPRINGLAKE 

HEIGHTS 


PINE BEACH 


LANOKA HARBOR 




PHILADELPHIA 


PHILADELPHIA 


PHILADELPHIA 
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544627 


268764 


46212B 


268652 


020726 


104516 


078643 


413194 


410371 


61B027 


618256 


791845 


603662 


603995 


646233 


683297 


792249 


413704 


413728 


791188 


7 11 #15496 


7 11 #24513 


7 11 #15791 


7 11 #11269 


7 11 #11277 


7 11 #21149 


7 11 #29135 
7 11 #16199 


7 11 #16157 


711 #25070 


7 11 #11713 


7 11 #16849 


711 #23882 


711 #25309 




711 S25767F 


711 #23861F 


IKS® 


7 11 22668F 


7 11 #20560 


7 11 #23157F 


7 11 #15036F 


7 11 #17056F 


25309 


20523 


25767 


23861 


23120 


22668F 


20560 


23157 


15036 


17056 


465 NORTH ST 


ROUTE 6 


660 N FRENCH RD 


150 FRENCH RD. 


1482 BUFFALO RD 


1738 MONROE AVENUE 


2360 W HENRIETTA RD 


7 SPIT BROOK RD 


108 CLUFF CROSSING R 


HIGH & BARNARD STS 


14101 GEORGIA AVE 


5715 BUCKEYSTOWN PIKE 


RT 40 & HOWELL ROAD 


200 W FRANKLIN ST 


21B CEDAR ST NW 


1101 S CAPITOL ST SE 


1400 14TH ST NW 


1622 7TH ST NW 


950 EASTERN AVE NE 


10501 COURTHOUSE ROAD 


RT. 301 & 925 


309 SMALLWOOD DR 


BANNISTER CIRCLE 


MIDDLETOWN 

IliMIllWl 

BALDWIN PLACE 

ura ■urn -1 

AMHERST 


CHEEKTOWAGA 


ROCHESTER 

KFMOTffl 

ROCHESTER 


ROCHESTER 


NASHUA 

i?i;b»w.!i1 

SALEM 


WEST CHESTER 


WHEATON 





l iilMBlfl l 


HAGERSTOWN 


HAGERSTOWN 


WASHINGTON 


WASHINGTON 


IHHH 


WASHINGTON 


WASHINGTON 


SPOTSYLVANIA 




WALDORF 


WALDORF 

fSTfluiram 
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